Approved For Release 2002/01/1 13 P78-05548A0001 00070003#/ M
4 -’

WBENML 16 May 1963 ‘A
MEMORANDUM FOR: The Comptroller

FROM : Chief, Program Analysls Staff

SUBJECT : Informal Conversation with Clyde Elliot (DIA
Comptroller) on Mutual Problems and Interests
in the Field of Program Analysis. May 16, 1963.

1. The idea for this initisl informal discusslon with the DIA
Comptroller was sparked by the fact that, first, true program analysis
in terms of "totality" cannot be done even for the Agency alone with-
out some conslderation of the degree of effort belng performed else-
where in the Community if CIA is not alone in the field, or, if it
is a case where one function (collection) is performed by CIA and the
related function (production) is performed in DOD; secondly, the
Bureau of the Budget is preparing '"Community Budget" data which includes
many areas of activity which have never been considered s part of "foreign
intelligence", particularly from the standpoint of the DCI's unilateral
responsiblility to coordinate them, and the USIB's corporate responsibility
to estgblish policles and develop program for the guldence of these
menmbers of the Community engeaged in such activities.

2. The writer's belief that such an informal discussion with the
DIA Comptroller might be fruitful was enhanced by the fact that he and
the writer worked together in the past in the effort to develop Community
Cost Estlimates and also on the work of the Joint Study Group.

3. The writer explained to Mr. Elliot our efforts over here to
get at the totallty of the Agency's efforts in terms of money and man-
power through "progrem analysis”. It became apparent early in the
discussion that DIA had the same type of problem in providing for
General Carroll a total plcture of the DOD effort in the field of intel-
ligence and, in fact, a basic problem of determining what activities
should properly be included in theilr over-all "intelligence package" and
thereby subject to DIA control, budget conslderations, ete.

k. The writer was shown the format used by DIA to pull out of
the over-all package of DOD money and menpower, that which should be
consldered a part of intelllgence; inltially this data 1s all in the
format of the "Hitch System” and therefor does not use terminology
commorn to the intelligence community. Mr. Eliott indicated they were
working on the problem of 're-packaging" this datae into the more familiar
intelligence break-outs of collection, production, etec. Lilke us, they
too have to make five year projections, however, they retaln their data
and accunmulate it so that they may actually show four or five years of
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data back of the current budget year plus the five year look ahead;
they believe thic past data glve them & more solid base from which
to view not only the current year but the future as well.

5. It seemed reasonably clear that we were in agreement on
these points: both CIA and DIA have mutual problems and interests in
getting at the totality of theilr effort in the fleld of forelgn; a
necessary first step is a reasonably preclse determination as to what
activities should be included as a part of the foreign intelllgence
effort; both Mr. McCone and General Carroll have unllateral responsi-
bilitles as heads of their respective agencles, and the DCI as the over-
all coordinator, plus joint responsibllities as members of the USIB
that require them to have a capability of getting at the true totality
of the U.8. foreign intelligence effort.

6. Mr. Elliot agreed with the writer that the present format of
the Commmnity "Future Plans and Programs” report is relatively useless
for either coordination or community "menagement" purposes as long as
it fails +to contaln data on money and manpower.

7. Mr. Elliot agrees that the best progress in solving this
matual problem would be through the informel approach rather than by
the csteblishment of a formal committee, task forece, etc. I believe
he also agrees that the respective Comptroller shops in DIA and CIA
can offer or have access to the broadest knowledge of thelr respective
efforte in terms of money snd manpower and, most importantly, heve the
least degree of parochial or vested interests.

8. We closed our dlscusslon with the agreement that Mr. Elliot
would discuss the matter wilth General Carroll, advise the writer of the
results and we would then plan the next move, assuming that he for DIA,
and you and Mr. Kirkpatrick for CIA agree that it would be fruitful for
Mr. Elliot and the wrlter to continue thls informal attack on the
problens involved.

25X1A9A

ce: Mr. Kirkpatrick
25X1A9A ]
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